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What information will I find in each community health initiative section?
Puzzle pieces represent the connection between all the health
topics. Each puzzle piece contains a snapshot of how many
individuals were involved, the numbers served, how many
community events were held, number of resources created
and how many partnerships were formed.

XXX involved
XX partnerships

A map of CHNA 17 towns show a visual
representation of which communities were
impacted.

Organization Information

Project Description
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About Community Health Network Area17
Created by the Department of Public Health in
1992, the Community Health Network Areas also
known as CHNAs are an initiative to improve
health through local collaborations. CHNA 17 is a
local coalition that fosters healthy communities in
Arlington, Belmont, Cambridge, Somerville,
Waltham and Watertown Massachusetts.
Partnerships with hospitals, community health centers, local health officials,
human service providers, public safety officials, educators, and community
residents are essential to CHNA 17’s success.

Partnership with Mount Auburn Hospital
For over 20 years, Mount Auburn Hospital has been a steadfast supporter of
CHNA 17. Mount Auburn Hospital has directly supported CHNA 17 by providing
funding, staff support and active Steering Committee membership. This unique
community partnership complements and enhances Mount Auburn Hospital’s
outstanding clinical services.

From 2010 to 2015
Mount Auburn
Hospital has provided
CHNA 17 with over
1.5 million in
Determination of
Need Funding.

MOUNT AUBURN HOSPITAL AND CHNA 17
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Assessment and Planning
In 2011, CHNA 17 completed a year-long community health assessment. The
assessment was in preparation for funding from Mount Auburn Hospital. Data for
the assessment was collected from existing data sources such the Youth Risk
Behavior Survey and MASS-CHIP as well as key-informant interviews and
community surveys in each city or town.
The CHNA 17 Assessment Committee, made up of members
from the CHNA communities developed criteria to determine
which health issues the CHNA would focus Mount Auburn
Hospital funds on between 2010 and 2015.
The Advisory Group choose the following five criteria for
prioritizing health needs. They were:
• People in our communities see this as a problem
• This affects all six communities
• Measurable and sustainable change can be made within 5 years
• There are resources upon which new activities can build
• This affects vulnerable populations

Priority Areas
Four top priority areas were chosen; Youth Issues, Adult Mental
Health, Obesity & Inactive Living and Crime & Safety.
Recognizing that the four priority areas did not address all health
issues in the community the Steering Committee created a
mini-grant program to address non-prioritized issues.
In an effort to promote sustainability the CHNA also designed
funding programs aimed directly building the capacity of local
organizations and departments of public health.

Over 100
grants have
been awarded
to over 50
organizations.

The pages that follow illustrate the funded programs and their
successes.
MOUNT AUBURN HOSPITAL AND CHNA 17
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Logic Model
To guide the work and keep it focused Mount Auburn Hospital staff helped CHNA 17 members
create a logic model. The logic model below depicts the overarching goals for the CHNA’s
Interventions. Additional logic models have been created for each community health initiative.
The information in these logic models guide the development of requests for proposals,
requirements for other strategies, and provide the basis for the CHNA’s evaluation plan.

IMPACT: HELP TO BUILD HEALTHIER PEOPLE AND
BETTER CONNECTED COMMUNITIES ACROSS CHNA 17.
Activities
General Meetings
Purposeful
Agenda
DPH connection
Communications
Website
Emails
Newsletters
Networking Time

Short Term Outcomes

Each year CHNA 17 communities will
demonstrate:
- increased awareness of larger health trends.
- increased knowledge and understanding of
programs, services and health initiatives.
- increased networking and collaborations.
- increased sharing of resources.
- increased capacity to effectively administer
and evaluate programs and services.
- increased knowledge, use and
documentation of Best Practices.

Trainings

Grantee
Programs
-Mini-grants
Community
Health Initiatives
identified thru
Assessment
-Youth
-Obesity & Active
Living
-Mental Health
-Crime & Safety

Communities of
Learning

Within their funding cycle, grantees will
develop, implement and report on
programs that:
- are evidence-based.
- include the target population.
- address the needs of vulnerable
populations.
- include intercommunity and
interagency collaborations.
- address the health indicators noted in
the assessment.
- build on existing community
resources.
- incorporate CHNA 17 member input.
- influence municipal policy.

Communities share ideas and plans for:
evaluation, policy and programming.

Intermediate Term Outcomes

- Increase in the number of
collaborations and partnerships.
- Increased efficiency and effective
utilization of resources.
- Individual CHNA members incorporate
increased knowledge and
understanding of programs, services
and health initiatives into their
organization’s programs and services.
- Increased knowledge and capacity
among CHNA members and grantees
about the operational management of
community based organizations.
- Increased amount of effective
programming within grantee
communities available.
-Documented best practices used in
CHNA 17 communities.
-Grantee programs impact community
health policies.

Long Term Outcomes

All CHNA communities:
engage in one or more
health initiative.
implement programs,
trainings, and policy
initiatives.

work on issues that
address vulnerable
populations

have an increasingly
regional approach to
addressing health
indicators.

demonstrate increased
effectiveness of available
services and programs
Cross community collaborations are
implemented and expanded.
Unfunded communities will attend
Communities of Learning.

demonstrate an increase in
the number of best
practices replicated
throughout CHNA 17
communities.

Communities share challenges and
successes in developing and
implementing quality programs and
impacting policy changes.

For each of the objectives, data was collected in a variety of ways including grantee
reports, event participant feedback forms and meeting minutes. This information was
presented to the CHNA Steering Committee and CHNA membership annually.
MOUNT AUBURN HOSPITAL AND CHNA 17
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Steering Committee
The Steering Committee is composed of a minimum of five and a maximum of
eleven CHNA members. Steering Committee members strive to represent the
diversity of the CHNA communities (cultural, linguistic, geographic and economic).
The Steering Committee is charged with setting the program, oversight of the
financial matters and contractual arrangements for the CHNA.

Steering Committee Members
Chair, Elizabeth Aguilo (2011-present), Paine Senior Services, Executive Director
Treasurer, Judy Fallows (2010-present), Watertown Public Schools, Garden Coordinator
Current Members
Ronit Barkai (2014-present), Transition House, Director of Housing Services
Mary Johnson (2008-present) Mount Auburn Hospital, Director Community Health
Colleen Leger (2012-present) Arlington Youth Counseling Center, Director
Michael Schade (2013-present), Watertown Foundation, Executive Director
Past Members who contributed to these initiatives
David Alper, M.D. (2013-2015)
Laurie “Duck” Caldwell, (2013-2015)
Frank Connelly (2008-2015)
Stacey King (2010-2015)
New Members in 2016
Stephanie Venizelos Live Well Watertown, W.A.T.E.R.town Task Force, Coordinator

CHNA 17 Steering Committee is grateful for the outstanding support team who
have guided this process throughout these past five years. Thank you to Sadie
Simone who guided the CHNA through the initial planning and implementation
phases. The Steering Committee is indebted to Jessica Goldberg and Caitlin Abber
from the Regional Center for Healthy Communities department of Mount Auburn
Hospital for their exceptional technical assistance and leadership. A special thanks
to Mary DeCourcey of Mount Auburn Hospital for providing grant management in
2015.
As the CHNA embarks on it’s next chapters the Steering Committee is thrilled to
benefit from the wisdom and experience of Stacy Carruth. Stacy first worked with
the CHNA as part of the Regional Center team and is currently the CHNA’s Planning
Director.

Pictured L-R Liz Arguilo,
Colleen Leger, Stacey King,
Stacy Carruth, Caitlin Abber,
Mary DeCourcey, Mary
Johnson and Judy Fallows.

MOUNT AUBURN HOSPITAL AND CHNA 17
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302 involved
13634 reached
61 community events
156 resources created
56 partnerships

Youth Issues
Youth issues; in particular mental health, substance
abuse, dating violence, bullying, and access to services
were the top issues identified by the assessment
committee. Through grant opportunities CHNA 17 sought
to make funding available for programs providing direct
service, prevention activities and education for both
youth and parents.

There were two phases of youth grant programs. In Phase I grantees received $25,000 a
year for three years. Total funding was $75,000 for each grantee. After evaluating the
outcomes of Phase I, the Steering Committee decided to focus Phase II on promoting
youth development and youth empowerment. Phase II grants were for $10,000 for one
year.
How many programs were funded?
A total of 14 programs were funded: 5 in
Phase I and 9 in Phase II.
Which communities were impacted?
These programs represented the CHNA
17 communities of Arlington, Cambridge,
Somerville and Waltham.
What health topics were addressed in
by grantees? Of the 14 programs funded
the most common topics addressed were
dating violence, mental health and substance abuse.
What other community health initiatives addressed youth issues? In addition to the
grant funding the Steering Committee designed other activities to promote youth
leadership. These included:
•

Free Trainings:
• Using Collaborative Art to tell public health stories
• Leaning how to use Motivational Interviewing with youth

•

A Youth Summit brought Phase II grantees and community members together to
discuss current youth issues.

MOUNT AUBURN HOSPITAL AND CHNA 17
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Youth Issues continued
With this funding:
• Student Advisors created buttons for the
CHNA youth summit.

Cambridge public health department hosted an
interactive event called Be All Right.
•

•

East End House had 50 youth participate in the Ready
Set Action a SHIP (social- emotional health intervention program) curriculum and
in the 12 hours of bullying curriculum.

•

The Welcome Project created 25 new confident, creative storytellers.

•

Margaret Fuller House was able to increase the program enrollment by 40%.

•

Center for Teen Empowerment hired and trained 12 youth leaders for the school
year session.
“One of the peer leaders
used to have a lot of
incidents where she was
inappropriate. Now I see
her catching herself and
saying ’Let me not say
that.” or ’Let me clarify
what I meant.” She’s
grown a lot and I attribute
that to the PAVE program”
-WHS staff

PAVE Peer Leaders successfully conducted training and
awareness-raising events about have healthier
relationships.

•

• Somerville Cares About Prevention created a
prevention best
practices guide/toolkit for community organizations.

•

Somerville public schools hosted the first teen pregnancy prevention
program targeted at the male youth population called making proud
choices and hired 2 male high school students to become peer leaders.

•

Transition House expanded a summer only program to a year round program.

•

Cambridge Prevention Coalition created a social norm campaign about marijuana use
designed by youth for youth.

MOUNT AUBURN HOSPITAL AND CHNA 17
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Youth Phase I Grantees
Organization Information

Brief Description of Project

Transition House

Town(s): Cambridge and Somerville

The Youth Action Corps project engaged peer leaders and
mentors to educate youth about violence prevention and
developed skills to build healthy relationships.

Contact: Julie Kahn-Schaye
dvip@transi onhouse.org

Somerville Care About Prevention

Town(s): Somerville

This project addressed substance abuse, bullying, mental
health and youth access to services through the promotion of
social norms utilizing social marketing strategies.

Contact: Lovelee Heller-Bottari
lheller@somervillema.gov

REACH Beyond Domestic Violence

Town(s): Waltham

This teen dating violence prevention program used evidencebased curriculum to promote healthy relationships, informed
decision making and bystander intervention among youth.

Contact: Kim Priore
kim@reachma.org

Cambridge Prevention Coalition

Town(s): Cambridge
Contact: Keisha Ormond

Worked with the schools, police, youth sports and youth
centers, the Coalition developed a mandatory education
session designed for students who have violated marijuana
policies within the City of Cambridge. The CPC also worked to
change social norms about marijuana use.

kormond@challiance.org

Town of Arlington

Town(s): Arlington
Contact: Colleen Leger

This collaborative project between Arlington Youth Health and
Safety Coalition and the Arlington Youth Counseling Center
united prevention efforts, mental health services and the
Arlington Diversion Program

cleger@town.arlington.ma.us

MOUNT AUBURN HOSPITAL AND CHNA 17
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Youth Phase I Project Activities
Grantee Name

Town of
Arlington

Cambridge
Preven on
Coali on

Town (s)

Arlington

Cambridge

Health Priority
Mental Health
Da ng Violence
Bullying
Access to services for youth
Substance Abuse
Types of Acvies
Preven on
Direct Service
Educa on
Policy Change

X
X
X
X

Total Number of Collaborators
% me on policy iniaves
% of funding on policy iniaves
Total number of youth involved
Total number served
Have you developed, implemented and
reported on a program that:
Is Evidence- Based
Addresses the needs of a vulnerable
popula on
Includes inter-community collabora ons
Builds of exis ng community resources

MOUNT AUBURN HOSPITAL AND CHNA 17

REACH Beyond Somerville
Domes c
Cares about
Violence
Preven on
Waltham

Somerville

Transi on
House
Cambridge and
Somerville

X
X
X
X

X
X
X
X

X

X

X

X
X
X

X
X
X
X

X
X

X
X

5

4

2

4

7

<2%
<2%
33

50%
33%

0%
0%
13

80 Hours
0%
12

0%
0%
6
36

X

X

X

X

X

X

X

X

X
X

X
X

X
X

X

X

X
X
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Youth Phase II Grantees
Organization Information
Arlington Youth Health & Safety
Coalition
Town(s): Arlington
Contact: Karen Dillon

Brief Description of Project

The role of the Youth Advisor was expanded by engaging the student as
equal partners in the Coalition. The students ran meetings, developed
agendas, and identified issues in the community and how to address
them. There was a creation of the student advisor club as well as
participation in the Town Day outreach event.

kdillon@town.arlington.ma.us

Cambridge Public Health Department Supported a planning process with the city to develop youth leadership
by engaging fifteen community collaborators to work on this grant.
Youth leaders were able to provide their peers with education about
Town(s): Cambridge
mental health and dating violence. Also, there was an increase in the
number of high school youths attending events.
Contact: Keisha Antoine
kantoine@challiance.org

East End House

Town(s): Cambridge
Contact: Michael Delia

Implemented multiple SHIP (Social-emotional health intervention
project) activities such as Restorative Justice Circles and Boys & Girls
groups. There was a successful bullying curriculum with a presentation
that had a strong student attendance at the Youth Summit. Students
were able to present their work at the annual summer Block Party.

michael@eastendhouse.org

Groundwork Somerville and The
Welcome Project
Town(s): Somerville

Developed a positive youth leadership program consisting of 6 session
grounded in positive mental health and positive psychology for
immigrants and low-income teens. After the 6 sessions, students were
provided with a certification of the program.

Contact: Warren Goldstein-Gelb
warren@welcomeproject.org

Margaret Fuller Neighborhood House Were able to grow the program enrollment and capacity from prior year.
A strong Teen Coordinator was effective in engaging, inspiring and
organizing youth. Youths involved were able to become effective youth
Town(s): Cambridge
workers who had learned how to plan and run an event, learned about
fundraising, and learned to have constructive conversations.
Contact: Mark Stearns
mstearns@margare<ullerhouse.org

MOUNT AUBURN HOSPITAL AND CHNA 17
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Youth Phase II Grantees (con’t)
Organization Information

Brief Description of Project

REACH Beyond Domestic Violence,
Inc.

Implemented the PAVE (Peers Against Dating ViolencE) peer
leadership program at the Waltham High School. PAVE
peer leaders were able to conduct trainings and raise awareness for
teen dating violence. Also, the program was able to strengthen
the ability for school faculty and staff to serve as a
resource for teens experiencing abuse.

Town(s): Waltham
Contact: Kim Priore
kim@reachma.org

Somerville Cares About Prevention

Town(s): Somerville
Contact: Lovelee Heller-Bottari

Were able to expand upon the program from phase I by hiring youth
leaders to form a Social Marketing Committee to engage youth to
promote positive social norms via Facebook. Also, created a
prevention best practice guide/toolkit to promote prevention best
practice among community organizations and changed misperceptions
around peer alcohol and marijuana use.

lheller@somervillema.gov

Somerville Public Schools

Town(s): Somerville
Contact: Susana Hernandez Morgan

Partnered with Cambridge Health Alliance to run a peer led version of
making proud choices which is a evidence based sexual health
curriculum in a summer camp format. This project was able to provide
the programming to middle school male youth in Somerville.

smorgan@k12.somerville.ma.us

Center for Teen Empowerment

Town(s): Somerville
Contact: Danny McLaughlin

Provided mental health first aid and trauma training to both youth and
adult employees. Throughout the grant period, there was a
coordination of monthly teen open mic nights which focused on
de-stigmatizing mental health. The 9th annual Somerville
Youth Peace Conference was held on May 9th which was
attended by 360 youth and adults.

danny@teenempowerment.org

MOUNT AUBURN HOSPITAL AND CHNA 17
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Youth Phase II Grantees Project
Grantee Name

Town(s)
Health Priority
Mental Health
Da ng Violence
Bullying
Access to services for
youth
Substance Abuse
Healthy ea ng and
ac ve living
Reproduc ve Health
Educa on
Types of Acvies
Preven on
Direct Service
Educa on
Policy Change
Youth development
Total Number of
Collaborators
% me on policy
iniaves
% of funding on
policy iniaves
Total number
involved
Total number served
Total number of
community events
Total number of
resources/materials
created

Arlington
Cambridge
Youth Health
Public Health
and Safety
Department
Coalion

Arlington

X

East End
House

The
Welcome
Project

REACH Somerville
Margaret
Somerville Center for
Beyond
Cares
Teen
Fuller
Public
Domesc about
House
Schools Empowerment
Violence Prevenon

Cambridge Cambridge Somerville Cambridge Waltham Somerville Somerville Somerville

X
X

X

X
X

X
X

X

X
X

X

X

X

X

X

X

X
X
X

X

X

X

X

X

X

X

X
X

2

15

1

2

4

0%

0%

0%

0%

0%

12

X
X
X
X

X
X
X

X
X

1

4

2

3

15%

0%

30%

15%

0%

0%

15%

0%

30%

15%

0%

15

55

25

27

25

20

19

40

1200

490

90

425

350

958

9320

205

560

5

1

2

6

7

8

11

0

9

6

5

2

11

7

3

33

12

75
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Youth Summit

After the Phase II youth grantees were funded, the
Steering Committee sought to find a way to enhance the “There are many problems that our
experience for the grantees and further impact the
youth face but there are also many
community. A Youth Summit was designed to build the
solutions.”
communities’ capacity to address youth issues and in
- Youth Summit Participant, Age 16
particular to build youth leadership skills. In that spirit the
Steering Committee earmarked funds for a community
organization to co-sponsor this event. After a competitive
RFP process, Teen Empowerment from Somerville was
chosen as a co-sponsor.
Over one hundred and sixty attended the event on March 13, 2015. Youth were actively
involved in all aspects of the planning and implementation of the Summit. Even choosing the
title: Building Youth and Adult Leadership to Create Healthy Communities.

Solutions Discussions
Youth facilitated Solutions
Discussions about prioritized
topics which included:
• Dating/Relationship Violence
• Mental Health/Depression
• Alcohol/Drug Use
• Youth Homelessness
• Money/Job
• Access to Services
MOUNT AUBURN HOSPITAL AND CHNA 17
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Youth Summit continued
Over half of the attendees reported
increasing understanding of youth health
issues and/or solutions. When compared
to pre-conference surveys there was at
least a 20% increase in the following:
•

I am aware of the community health
issues that affect youth in Cambridge,
Somerville, Arlington, Waltham,
Watertown and Belmont.

Categories of what attendees
thought stood out as important.
Other
10%
13%

36%

7%

Trauma/Mental
Health
Drug/Alcohol
Awareness and
Understanding
General Awareness
and Understanding
of Youth Health
Issues

•

I understand different ways to prevent
and address community health issues
that affect youth.

•

I am aware of many different local resources and organizations that support
youth who face health issues and prevent the issue from happening in the first place.

8%

26%

Youth –sharing their work thru art
All of the Phase I grantees were offered the
opportunity to create collaborative art stories about
their project. Experts from Connection Labhttps://connectionlab.wordpress.com guided the
grantees through the process of turning their story
into pictures.

MOUNT AUBURN HOSPITAL AND CHNA 17
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813 involved
16,865 reached
255,237 reached

Obesity and Inactive Living

through social media

Through the CHNA 17 Community Health Assessment obesity,
access to healthy foods, and opportunities for active living were
identified as a combined priority area for the CHNA. Through careful
consideration these priority areas were matched with CHNA 17 funds
that were designated for local policy initiatives. CHNA 17’s Food and
Activity Policy Council Grants provide funding to support existing or new local food and activity
policy councils that will plan, research, advocate and/or implement community wide local food
and activity policies.
Policies supported by these councils increased the availability of healthy foods and opportunities
for exercise and movement, in particular with vulnerable populations, with the long-term goal of
preventing obesity and chronic disease.
How many programs were funded? A total
of 8 programs were funded: 3 in Phase I and
5 in Phase II.
Which communities were impacted?
These programs represented the CHNA 17
communities of Belmont, Cambridge,
Somerville, Waltham and Watertown.
With this funding:
•

Shape up Somerville redeveloped, disseminated, and publicized Somerville's Food
Resource Guide with 150 flyers being printed.
Live Well Watertown established a community based
steering committee.
•

Belmont Food Collaborative funded and
co-sponsored the crossing flag program at
four schools in the town.
•

Healthy Waltham designed and
implemented a community survey focused
on issues of food access and healthy food
choices.
•

Cambridge Community Center created
multi-lingual posters for outreach to families in the immigrant
community about bicycling opportunities in Cambridge.
•

MOUNT AUBURN HOSPITAL AND CHNA 17
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Obesity and Inactive Living Phase I grantees
Organization Information

Brief Description of Project

Healthy Waltham and Live Well
Watertown

Healthy Waltham has been working on food access and increasing
physical activities in Waltham and they have also been able to nurture
the new Live Well Watertown coalition. For the current grant period the
council's goal was to engage individuals in conversation and gather
data regarding the existing programs aimed at decreasing obesity and
increasing active living while Watertown developed their own structure
and goals regarding this topic.

Town(s): Waltham and Watertown
Contact: Judy Fallows
jfallows@healthy-waltham.org

Shape up Somerville

Town(s): Somerville
Contact: Lisa Brukilacchio

Cambridge Food and Fitness Policy
Council
Town(s): Cambridge

Shape up Somerville needed to bring additional community members
to the table to represent diverse vulnerable populations currently not
engaged as policy decisions are made. The Emerging Leaders efforts
will engage several community agencies of the Shape up Somerville
Steering Committee in carrying out the training and mentoring for
community members from low-English literacy or low-income
populations to actively inform prioritization of healthy eating and active
living related policy recommendations in Somerville.

For the past two years, the Food and Fitness Policy Council (FFPC)
has been advising the city on how to best move forward on the matters
related to healthy eating and physical activity. The FFPC was able to
address the recommendations outlined in the 2011 report to the city.

Contact:

MOUNT AUBURN HOSPITAL AND CHNA 17
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Obesity and Inactive Living Phase I Project Activities
Grantee

Shape up Somerville

Healthy Waltham and Live
Well Watertown

Cambridge Food and
Fitness Policy Council

Town(s)

Somerville

Waltham and Watertown

Cambridge

X

X

X

Community Members
Community Organiza ons
Private businesses
Faith Based Organiza ons

X
X
X

X
X
X
X

X
X

Total number involved
Total number served

57
50

250
500

67
6604

1,024

10,200

38,885

YES

YES

YES

YES

YES

YES

Boston, Cambridge,
Somerville

Allston

Boston and Somerville

YES

YES

YES

Type of Organizaon
Local municipali es, public health
departments, school system,
recrea on department

Total served or impacted through
exposure to messaging, social media,
outreach, educaon materials…

During the funding did you?
Include the popula on of focus as
ac ve par cipants in its work?
Include inter-community
collabora ons (collabora ons with
other ci es or towns)?
if yes, list towns
Build on and enhance exis ng
community resources?

MOUNT AUBURN HOSPITAL AND CHNA 17
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Obesity and Inactive Living Phase II
Organization Information

Brief Description of Project

Successfully launched the (Food and Fitness Policy Council) FFPC
Cambridge Public Health
Department: Cambridge Food and through key projects and strategic planning. In 2012, the FFPC
Fitness Policy Council
developed the “FFPC Roadmap”, which is a citywide vision for
Town(s): Cambridge
Contact: Dawn Olcott
dolcoJ@challiance.org

Shape up Somerville: Shape up
Somerville steering committee
Town(s): Somerville
Contact: Erica Stain-Hernandez

community health. Progress has been made in each of the four
Roadmap strategic areas of: Communica on, Community
Engagement, Policy Development, and Infrastructure
Development.
Oﬀered a second round of Emerging Leaders training.
Par cipants reported increased knowledge about local
government and community, conﬁdence in themselves,
determina on to make change, and dedica on to their
community. EL2 par cipants decided they wanted to focus their
work on the Food Resource Guide.

eshernandez@somerville.ma.gov

Belmont Food Collaborative: Be
well Belmont
Town(s): Belmont
Contact: Suzanne Johannet
belmon<armersmarket@gmail.com

Healthy Waltham: Waltham
Healthy Food Access Coalition
Town(s): Waltham
Contact: Reva Haselkorn

Successfully launched a Food and Ac vity Policy Council in
Belmont where a needs assessment was conducted. The
organiza on so co-sponsored a ﬁlm and panel discussion about
healthy ea ng, hosted a Round Table discussion about food and
ac vity with leaders from many branches of Belmont’s school,
civic and volunteer stakeholders, and held an open Community
Dialogue about food and ac vity.
Assessed access, and perceived access, to healthy food for Waltham residents of all ages and ethnici es. This was
accomplished through a mul - ered approach including holding a public forum on Healthy Food Access (with more than 50 par cipants), en tled “Food for All;” crea ng and facilita ng a the
Waltham Healthy Food Access and presented at, the PTO Wellness CommiJee for Waltham elementary schools.

Watertown Community Gardens: Researched and assessed most cri cal needs related to resident
Live Well Watertown
wellness as well as iden fy resources already in place that the
Town(s): Watertown
Terese Hammerle

MOUNT AUBURN HOSPITAL AND CHNA 17

FAPC could expand upon. Through outreach eﬀorts and
community wide-forum event, key rela onships was developed
with stakeholders throughout the community and established
several poten al partnerships.
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Obesity and Inactive Living Phase II Project Activities
Grantee
Town(s)

Cambridge Community
Center (Cambridge
DPH)
Cambridge

Shape up
Somerville

Belmont Food
Collabora ve

Healthy
Waltham

Live Well
Watertown

Somerville

Belmont

Waltham

Watertown

X

X

X

X

X

X
X

X
X

X
X

X
X
X

X
X

239
2229

45
6462

20
420

35
500

100
>100

196978

7150

N/A

1000

numerous

YES

YES

YES

YES

YES

YES

YES

NO

YES

NO

Boston, Somerville,
Har<ord (CT)

other CHNA ci es

YES

YES

YES

Cambridge,
Somerville,
Watertown
YES

YES

Type of Organizaon
Local municipali es,
public health
departments, school
systems, or recrea on
departments
Community Members
Community Organiza ons
Private businesses
Total number involved
Total number served
Total served or impacted
through exposure to
messaging, social media,
outreach,
educaon materials…
During the funding did
you?
Include the popula on of
focus as ac ve
par cipants in its work?
Include inter-community
collabora ons
(collabora ons with other
ci es or towns)?
if yes, list towns

Build on and enhance
exis ng community
resources?
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5 Individuals
10 Community
groups
11 Instructors
were trained in
MHFA.

Adult Mental Health–
Mental Health First Aid™

To build the capacity of community members to better understand
Mental Health issues scholarships to the Mental Health First Aid™
(MHFA) trainings were offered. There were three levels of
scholarships:
Individual- to support one person to attend MHFA training.
Group- to support communities/groups to be trained in MHFA.
Instructor- to support the training of an instructor.
Attendees shared:

In 2010 a $5,000 mini-grant funded Somerville to train “It was great to have the opportunity to have a new
two Mental Health First Aid™ instructors. Those
concept of mental health.”
trainers then trained over 200 Somerville community
“I understand a lot more about mental health
members. Having certified MHFA trainers allowed
issues.”
Somerville to acquire a DMH grant to develop a Jail
“This was very useful information. Good to know.”
Diversion Program for Individuals impacted by mental
“I learned some things that were true that I
illness. Since then, all first responders in Somerville
thought differently.”
have been trained.
With CHNA 17 funding the Cambridge, Watertown and Arlington Police departments have
been trained. Scholarships were also offered for MHFA Youth Training. Watertown Public
schools has taken advantage of this opportunity.
How many scholarships were funded? There were 5 individual, 10 community groups
and 11 instructor scholarships
awarded.
Which communities were
impacted? These programs
represented the CHNA 17
Communities of Belmont,
Cambridge, Somerville and
Waltham.
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Mount Auburn Hospital itself held four Mental Health First Aid™ trainings in FY 15. Over 40
community members attended. Attendees are asked to complete the following post exams.

Post Exam
A first-aider can distinguish a panic attack from a
heart attack.
It is best to get someone having a panic attack to
breath into a paper bag?

Antidepressant medications work right away.

Correct
Males complete suicide f our times more
frequently than females.

Incorrect
Don't know

If someone has a traumatic experience, it is best
to make them talk about it as soon as possible.
Schizophrenia is one of the most common mental
disorders.
It is not good idea to ask someone if they are
feeling suicidal in case you put the idea in their
head.

0

20

40

60

Post Exam
People with mental health problems tent to have better
outcome if family isn't critical of them.
Smoking is much more common among people with
mental health prob lems.
People with psychosis are more at risk of being victims of
violent crime.

Correct

Psychosis is a lifelong illness.

Incorrect
People who talk about suicide don't attempt suicide.

Don't know

It is best not to try to reason with people having delusions.
People with psychosis usually come from dysfunctional
families.
Exercise can help relieve depressive and anxiety disorders.

0
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Adult Mental Health
5 programs funded

Once the scholarship program was well established the CHNA
designed a grant program focusing on promoting adult mental health and
well-being. Adult mental health and well-being was the main focus of the
grant application. Proposals may have also include a secondary focus
related to mental health, including but not limited to substance abuse,
intimate partner violence, and others, provided that the need to
address these issues can be demonstrated.

The CHNA aims to fund grants to enhance community and organizational capacity to address
mental health issues. This funding is intended to create, enhance and support long-terms
community resources, and as such the sustainability of impacts achieved through these projects
over time will be an important component for any successful application.
How many program were funded? There were a
total of five programs funded.
Which communities were impacted? These
programs represented the CHNA 17 communities
of Arlington, Belmont, Watertown and Waltham.
With this funding: These grants will not be
concluded until May 2016.
Mid-cycle successes:
• Somerville Department of Public Health held a train the trainer
event that trained 12 individuals in Mental Health Awareness and
De-escalation training model.
•

The Samaritans held 10 community workshops on suicide
prevention.
• Community Conversations has
researched and gathered educational
materials for their upcoming educational events
including Caring for Ourselves.

“Honestly, I have to
pinch myself
sometimes to ensure
that I’m not in a fantasy. That there really is
a place where I can
gain a wealth of
knowledge, awareness and insights
about my physical,
mental and emotional
health within a circle
of sharing, candor,
trust and healing.”

The Welcome Project created a program centered on providing
topic-based mental health training for immigrant adults.

•

The Belmont Health Department provided a public education series
and awareness about adult mental health.

•
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Mental Health for Adults Grantees
Organization Information

The Welcome Project

Town(s):
Contact: Lindsay Paredes

Brief Description of Project

The Welcome Project created a four-part program that centered
around mental health training for immigrant adults, community
research performed by par cipants, par cipants repor ng the ﬁndings
and doing outreach for mul -lingual communi es. Phase one of the
program developed the ini al six topic-based trainings for the mental
health training.

Lindsay@welcomeproject.org

The Samaritans

Town(s):
Contact: Lauren Gablinske

The Samaritans is commiJed to conduc ng 16 workshops in the CHNA
17 communi es that cover various topics. One of successes for this
grant cycle is the opportunity to provide suicide preven on training at
Brandies in Waltham.

lgablinske@samaritanshope.org

Belmont Department of Public Health

Town(s):
Contact: Janet Amdur

The Belmont Health Department will provide a public educa on series
and awareness campaign called “Stress Less Campaign” with the goal
of addressing community concerns on issues related to stress and
paren ng through scheduled presenta ons, workshops and classes.

jamdur@belmont-ma.gov

Community Conversations

Town(s):
Contact: Dita Obler

Community Conversa ons is programming that approaches health and
wellbeing from a whole-person perspec ve that integrates physical, cogni ve,
emo onal, social and for some spiritual health. During this grant period,
Community Conversa ons has researched, prepared and hosted various topics
and recruited/trained faculty.

Dita.obler.cgc@gmail.com

Somerville Health and Human Services Department
Town(s):

Looking to create a Mental Health Awareness and De-escalation
training model for employees who in primary customer services
positions. All employees are encouraged and supported to access
Mental Health First Aid training.

Contact: Patricia Contente
pcontente@somervillema.gov
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43 involved
2994 reached
26 community events
14 resources created
19 partnerships

Crime and Safety

Although Crime and Safety were identified as top concerns during
the assessment, the Steering Committee decided that further
assessment was needed in order to chose the best intervention for
these health indicators. To do that they conducted focus groups in
all six CHNA 17 towns. In addition to the information from the 46
community members who participated in the focus groups, pertinent quantitative data was also
reviewed. The findings were presented at an open community forum back for feedback. The full
report is available on CHNA 17’s website– www.CHNA17.org. Based on an analysis of all the
data a grant program was established. The grant program included a six month planning period
(up to $5,000) followed by a twelve month implementation period (up to $15,000),
How many program were funded? Three programs were funded to create, formalize or
enhance inter-community collaborations that could help promote safety and prevent crime and
CHNA 17 communities.
Which communities were impacted? These
programs represented the CHNA 17 communities
of Arlington, Belmont, Watertown and Waltham.
What health topics were addressed? All three
programs focused on crime prevention and safety
promotion. Two-thirds of the programs focused on
intimate partner violence.
With this funding:
• Wayside Youth and Family Support Network created a
brochure to address substance abuse and petty theft and
reinstated the drug take back box.
Non-traditional partnerships between municipalities
were created. Arlington provided mentoring to Belmont and
Watertown provided mentoring to Waltham.

•

Arlington Youth Counseling Center brought the Cut it
Out Domestic Violence to local hair salons.

•

“I find that coming together
monthly with all the provider
in the same room is very helpful
and important. Also, using the
danger assessment criteria is
helpful in identifying potential
high risk case. “
Waltham Police Officer

Reach Beyond Domestic Violence created and
implemented a high risk team which includes community stakeholders.

•
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Crime and Safety Grantees
Organization Information

Brief Description of Project

Arlington Youth Counseling Center

Expanded upon existing domestic violence victim advocates
program by developing a new Arlington Police Department
policy on domestic violence as well as developing a
comprehensive domestic violence training program.
Additionally, created a similar structure in Belmont through
identifying and accommodating training needs at the Belmont
Police Department.

Town(s): Arlington and Belmont
Contact: Colleen Leger
cleger@town.arlington.ma.us

REACH Beyond Domestic Violence
Town(s): Waltham
Contact: Maria Pizzimenti
maria@reachma.org

Planned and implemented a coordinated community response
to domestic violence, which included the High Risk Team
(HRT) based out of the Waltham District Court. This model
was successful due to strong commitment for HRT’s growth
and consistent communication across various disciplines to
identify ways to improve safety.

Wayside Youth & Family Support Network Convened a town-wide task force called Watertown Access to
Town(s): Watertown and Waltham
Contact: Stephanie Sunderland
stephanie_sunderland@waysideyouth.org

Grantee

Town(s) served
Acvies
Community Educa on
Municipal/Organiza onal Policy Change
Strengthening crime and safety info systems
Documenta on of promising prac ces
Number of Collaborators
% me on policy iniaves
% of funding on policy iniaves
Total number involved
Total number served

Treatment, Education and Resources (W.A.T.E.R town)
charged with addressing substance use disorders in
Watertown. This led to implementing a drug take-back box
and the availability of sharp container in the lobby of the
police department.

Arlington Youth
Counseling
Center
Arlington and
Belmont
X
X
X

REACH Beyond
Wayside Youth and
Domesc Violence
Family Support
Network
Watertown and
Waltham
Waltham
X
X

X
X

5
5%
<5%
20
180

X
8
50%
50%
14
314

X
6
25%
52%
9
2500

Total number of community events

4

6-10

6

Total number of resources/materials created

2

4

1
1000 printed
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Capacity Building

9 Organizations
Funded
6 Departments of
Public Health
Funded

With an eye on the sustainability in the fall of 2014 CHNA17 created
an Organizational Capacity Building Grant Program in response to
difficulties that nonprofit organizations in our region have identified in
meeting the day-to-day needs of their clients and/or other community
stakeholders.

Often, our member organizations have expressed frustration with the limited funding
available to increase their organizational capacity through approaches such as: launching
new initiatives, strengthening their infrastructure/systems, providing staff development
opportunities, conducting strategic or sustainability planning processes. CHNA 17 has
invested in our member organizations to enable them to become more proactive, more
innovative, better able to fulfill their organizational missions and better positioned for future
opportunities. This funding will be utilized do something that otherwise could not be done
and that will help an organization “get to the next level”.
How many programs were funded? There were a total of 15 programs funded: 9 for
organizational capacity building and 6 for department of Public Health capacity building.
Which communities were impacted? These programs touched all the six CHNA 17
Communities of Arlington,
Belmont, Cambridge,
Somerville, Waltham, and
Watertown.
There were two different
funding streams:
•

Organizational Capacity
Building- A total of 9
organizations received
$5,000 each to implement a
1 year capacity building
project.

•

Department of Public Health (DPH) Capacity Building- All six of CHNA 17’s cities and
towns were awarded this non-competitive grant where the Health departments had the
option to re-allocate their funds to a non-profit organization in their city/town.
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Organizational Capacity Building
Organization Information

Boston Area Gleaners, Inc.
Town(s): Arlington, Belmont,
Cambridge, Somerville, Waltham and
Watertown.
Contact: Laurie “Duck” Caldwell

Brief Description of Project

The Boston Area Gleaners upgraded
their oﬃce technology for the purpose
of improving the organiza on’s ability
to react to increasing gleaning
opportuni es.

With this funding:

director@bostonareagleaners.org

Cambridge Economic Opportunity
CommiJee, INC. (CEOC)
CEOC convened a strategic work group
consis ng of Board and staﬀ members
to frame and establish ini a ves and
Town(s): Cambridge
ar culate common values.

•

In 2015, the Boston Area
Gleaners saw a 69% increase
in total poundage gleaned
from 50 farms over 2014.

•

Staff at Cambridge Economic
Opportunity Committee, INC.
volunteered to take leadership
roles in carrying out CEOC's
strategic initiatives.

•

Community Conversations were
invited to APHA 13th Annual
Meeting & Exposition to
present their model and
preliminary outcome data.

•

The Coalition has a clear vision
of the future that includes the
organization moving forward on
the three strategic priorities that
were discussed in the retreat.

•

Trained staff members to take
a greater role in fundraising for
the future.

Contact: Elaine M. DeRosa
ederosa@ceoccambridge.org

Community Conversa ons: Sister
to Sister Women's Health
Ini a ve (CC)

Community Conversa ons developed
and piloted an evidence-based
assessment to improve and expand CC
programs.

Town(s): Cambridge
Contact: Dita Obler
Dita.obler.cgc@gmail.com

The Hai an Coali on of Somerville
Town(s): Somerville
Contact: Guerlince Semerzier

Healthy Waltham
Town(s): Waltham
Contact: Maria DiMaggio

With the grant funding the Coali on
provided the Board of Directors with
skills needed to successfully move the
organiza on towards ﬁnancial stability.

Healthy Waltham hired a development
consultant to provide grant-wri ng
exper se and training to the Board and
staﬀ members.

maria@healthy-waltham.org
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Organizational Capacity Building Grantees continued
Organization Information

Brief Description of Project

MassachuseJs Alliance of Portuguese
Speakers (MAPS)
Implemented a new MAPS client
database to help deliver health and
social
services more eﬀec vely and
Town(s): Cambridge and Somerville
eﬃciently.
Contact: Paulo Pinto

With this funding:
•

MAPS created a new cloudbase database making it easier
for staff members to enter new
client information.

•

REACH, INC. staff were trained
in social change training.

•

Somerville Care About
Prevention had youth create a
prevention toolkit which was
ready to use and print online.

•

Transition House implemented
a new software with staff
training and technical support.

REACH Beyond Domes c Violence,
INC.

With the grant funding, REACH was
able to send several staﬀ members
to
“ Facilita ve Leadership for Social
Town(s): Arlington, Belmont, Waltham
and Watertown
Change” training and purchase new
laptops for staﬀ members.
Contact: Kim Priore
kim@reachma.org

Somerville Cares About Preven on
Town(s): Somerville

Hired a consultant to develop and
market project toolkits for the main
preven on ini a ves.

Contact: Lovelee Heller-Bottari
lheller@somervillema.gov

Transi on House, INC.
Town(s): Cambridge and Greater
Boston
Contact: Jenny Herrera

Transi on House upgraded its
fundraising and donor management
system to support the
organiza on’s growth and
sustainability.

jenny@transi onhouse.org
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Public Health Capacity Building Grantees
Organization Information

Watertown Department of Public
Health
Town(s): Watertown
Contact: Deborah Rosati

Brief Description of Project

Provide a Mental Health First Aid Training (Library, Housing
Authority, Public Works and School Officials) as well as
support services and activities related to obesity and
active living.

drosa @watertown-ma.gov

Somerville Department of Health and
Human Services
Town(s): Somverville

Develop and implement an interdepartmental planning process
for the City of Somerville' evolving department of health and
human services.

Contact: Doug Kress
dkress@somervillema.gov

Waltham Health Department
Town(s): Waltham

Allocate funds to Healthy Waltham to create a development
plan, execution strategy, and implementation plan to diversify
their funding portfolio.

Contact: Maria DiMaggio
maria@healthy-waltham.org

Belmont Health Department
Town(s): Belmont

Implement a sustainable flu vaccine campaign initiative.

Contact: Angela Braun
abraun@belmont-ma.gov

Cambridge Public Health Department
Town(s): Cambridge

Support a plan to improve the opioid surveillance system regarding opioid overdoses.

Contact: Susan Kilroy-Ames
Smkilroy-ames@challiance.org

Arlington Department of Health and
Human Services
Town(s): Arlington

Develop a strategic plan for the Arlington Food Pantry.

Contact: Christine Bongiorno
cbongiorno@town.arlington.ma.us
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Mini Grants
To provide funding for community needs not identified as one of the four main areas of
intervention, the CHNA offers annual mini-grants. In addition to funding from Mount Auburn
Hospital, the Cambridge Department of Public Health provided $10,000 to this program. The
diagrams below depict both the criteria for mini-grant funding and the health concerns
addressed in these grants.
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Trainings
Three trainings were offered to all members from CHNA 17 communities. These training
topics were chosen based on feedback from the general membership and offered an
opportunity to build skills and collaborate with others doing similar work.

Motivational Interviewing
Motivational Interviewing (MI) is an evidence based
health promotion strategy and conversational approach
designed to help people make healthy decisions. Two
trainings, one for adults and one for youth were offered
in FY 15. Over 40 community member attended these
trainings which included the opportunity to submit
scenarios from work as case examples. Attendees were
service providers, community members and
representatives from school systems and faith based
groups.
73% of attendees reported that they learned about
new resources:
•
•
•

Populations Served By Attendees

“It’s ok to slow down conversations and practice
good listening and empathy skills.”
“How to support client’s authority.”
“Get people to come up with their own solutions!
Find the ‘wedge’ to help make that happen.”

Housing/Homeless
Substance Abuse
Mental Health
Health Care
Elders
Youth
Immigrants
General Population

Racial Justice Training
Healers of the Wound, Healing Racism from the Inside Out
workshop was presented in January of 2015. With a focus on the
intersection between mental health and ongoing racism,
attendees were presented with some of the history of racism in
the United States. The 30 community members who attended the
workshop strongly recommended a second workshop focused on
suggestions on how to have conversations about race and how
to move for dialogue from action in the workplace.
In addition to planning future workshops with CHNA 17, Mount Auburn Hospital held a
workshop for its employees and plan to hold more workshops in FY 16.
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Trainings continued
Culturally Competent Care:
Communicating Across Cultural Boundaries
Adapted from an evidence-based curriculum
recommended by the CDC for replication, this
training program was presented to members of
CHNA 17. Taught by Cathy Romeo and Marilyn
Gardner, the 90-minute initial session defines
culture and cultural competency; explains how
health disparities have stimulated increasing
regulatory requirements for cultural competency;
discusses barriers to effective cross-cultural
interactions; and identifies tools and resources
to improve cross-cultural care and reduce
health disparities.

One parcipant from the Cultural
Competency training said, “Presenters
are extremely ar culate in sharing their
personal stories, which lend great
credence to their exper se. The tools
shared are simple to understand and use,
and easily shared with others. The
content on cultural competence is
excellent and can be directly applied in
our daily prac ce.”

Right Question Institute
“Building Foundational Skills in Advocacy and Participation”
This training introduced 31 CHNA members to the Right Question – Effective Patient
Strategy. This strategy builds skills to ask questions and participate more
effectively in decision-making processes that impact their lives. Participants
in this training reflected on the value of the strategy for their work and
potential applications, and learned how to teach community residents/
patients how to advocate for themselves and participate in decisions.

Communities of Learning
The CHNA17 has made intentional steps to not only fund innovative and evidence based
projects but moreover partner with and support organizations to implement the work.
Recognizing that the organizations within the region are tremendous resources the
CHNA hosts “communities of learning” meetings in which grantees meet to learn from
each other’s experiences, trouble shoot challenges together, and
share resources. In this way, CHNA17 fosters sustainable
partnerships in the community that result in less duplication of
services and more collaborative initiatives that build on existing
strengths that each community possess.
MOUNT AUBURN HOSPITAL AND CHNA 17

33

Thank you to:
⇒ CHNA 17’s dedicated Steering CommiJee

members, for their leadership and
commitment to improving the health of CHNA
17’s communi es.
⇒ Grantees and scholarship recipients, who bring

Join the CHNA!

a wealth of passion and insight to their grant
projects, the CHNA’s General Mee ngs and

Phone: 617-331-3627
E-mail: chna17info@gmail.com

who share their knowledge and success with
our communi es.
⇒ Mount Auburn Hospital for providing the

CHNA with funding, technical assistance and
ac ve steering commiJee membership.

Find us on the web
www.chna17.org

⇒ The Cambridge Department of Public Health

for their contribu on towards the mini-grant
program
⇒ Uma Patel, Healthcare Administra on

Master’s Candidate 2016, Regis College for
her assistance in compiling this report.

For information about this report contact:
Mary Hunt Johnson RN,
Director, Community Health
Mount Auburn Hospital
330 Mount Auburn Street
Cambridge, MA 02138
617-499-5722
mjohnso1@mah.harvard.edu

MOUNT AUBURN HOSPITAL AND CHNA 17

34

